Mendham Recreation Committee Minutes: November 9, 2011

In attendance: Bruce DiBisceglie, Kevin Lanahan, Amy Johanson & Jacke Schram.
1. Communications
a. Minutes from the October 2011 meeting were approved out exception and posted to Borough website.
b. Communications received: 
i. 2012 Budget Development Process & Calendar

ii. Amendment and Planning Board Resolution regarding the Loop Trail

iii. Perpetual Series Plaque samples from Brad Badal to honor Grand Marshals

c. Meetings: 
i. Bruce met with Liz Stokes, Interim Recreation Director for Mendham Twp on Nov 6. 

1. Discussed Ski Trip plans. Twp will continue to manage the Ski Club and finances. The Borough will provide Lead Chaperone, meeting location and publicity.

2. Bruce & Liz will be setting up meetings with Maxine Finney (Chester Rec Director) with the purpose of increasing communications as per recommendation from the Four Town findings.

3. Also discussed the avoidance of overlapping events. The goal is to provide clear services to the Mendhams and not to compete/conflict with activities (movies, concerts, camps, etc.)
ii. Bruce attended Borough Council meeting on October 17. 

1. Bruce sw/ Brad about the possibility of using retired police radios for the Mendham Borough Day Camp. The determination was that this would not be feasible due to the potential cross-talk of Day Camp usage and police/emergency communications.

2. Brad shared a Perpetual Series Plaque with Bruce for suggestions. Bruce review with committee and the recommendation is to purchase item #P182 (with 60 1”x2” plates)
2. Holly Trail:   

a. Bruce has committed Recreation to support the Annual Tree Lighting at the Gazebo on Dec 3, 2011. Recreation will provide hot chocolate and donuts and will coordinate the set up of tables and the PA system with DPW. 
3. Goals & Staffing for 2012:   

a. Bruce asked for suggestions for 2012. One item was dances for middle school aged children. The committee recommended supported the dances already in place by the schools. The thought was not to re-create the wheel and to avoid conflicting and/or oversaturation with the school programs. 
b. Bruce informed the committee that the terms of John Andrews and Jacke Schram will expire on Dec 31, 2011. Bruce will speak with Jacke & John about their intentions going forward.
4. Prior Business:   

a. Kevin addressed the basketball upgrade reminding all that the basketball group is willing to contribute up to $5,000 for renovations possibly assistance from Mike Bruen and Harrington.

5. New Business:   
a. Bruce advised the committee members to review the Loop Trail amendments.

b. Amy will discuss recovering Municipal Alliance funds due to the Borough for Movie events. To date, neither Mendham Borough nor Backyard Production has received monies.

c. Kevin will be working with Steve Mountain and Amalia Duarte on a new 5K race course by Mosely for high school usage.

Next Meeting: 7:30pm, Dec 14thth, 2011 at the Phoenix House
